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Expose the Dogmas 

A Little Exercise that Can Yield Massive Insights 

This exercise will help uncover the norms in an 

industry and help you identify opportunities to 

deliver highly differentiated products/services. 



  EXPOSE THE DOGMAS 
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Expose the Dogmas 

An Exercise to Develop Competitive Advantage 

When you want to create a lasting competitive advantage, you 

need to start by uncovering your assumptions about your 

work and the environment in which you operate. These 

exercises should help you start that dialogue. 

 

1. What five things will you never hear _________ say 

about ________? 

(example: What 5 things will you never hear a customer 

say about your service?) 

 

1.  __________________________________  

2.  __________________________________  

3.  __________________________________  

4.  __________________________________  

5.  __________________________________  

  

2. Expand the list with others – brainstorm for 5 minutes. 

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  
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  EXPOSE THE DOGMAS 
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3. Take the list you’ve generated and spend 30 minutes 

thinking of ways you can overcome those perceived 

limitations through service and product innovation. 

 

 

 

Not Seen in My Industry 
Valuable to 
the Market? 

Ways to Make it Happen 
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Get the life you want 

from the business you have. 

 

 

JOIN OUR E-LIST 

To get the Big Thoughts newsletter, register at 

http://www.bigthinkresults.com. 

GET MORE BUSINESS OWNER BRIEFINGS 

Strategic guidance. Business owner issues. Sales growth. Find 

more Big Ideas at http://www.bigthinkresults.com. 

FREE 23-DAY EMAIL COURSE 

Sign up for the complimentary email course that discusses the 

23 strategies for business growth. Send an email to 

info@bigthinkresults.com and ask for the course. 

BUSINESS OWNER SERVICES 

 Strategic Guidance 

 Business Model Optimization 

 Executive Coaching 

 Fractional CEO Service 

 Revenue Growth 

 Double and Triple Digit Growth Guarantees 

 Business Growth Training and Resources 
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